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GE Comes to Boston 


Since filing its Expanded Environmental Notification Form (state)/Project 
Notification Form (city), General Electric (GE) has moved its proposed South 
Boston project along with lightning speed. The Massachusetts Environmental 
Policy Act office issued a scope for the Environmental Impact Report (EIR) 
October 7. On October 21, it issued a waiver allowing Phase 1 —acquisition of 
the buildings at 5-6 Necco Court by MassDevelopment with a long-term ground 
lease to GE, and rehabilitation of the buildings by GE—to proceed before fil- 
ing the EIR. On November 1, the Boston Planning and Development Agency 
(BPDA) approved the Development Plan and waived further review under Arti- * — 
cle 80 of the zoning code. The only state permit GE needs is a Chapter 91 license 4 A es cae S29e eee 
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for non-water dependent uses. GE wants to start construction in Spring 2017. 7 as ci ak 

The proposed 2.4-acre, 388,700-s.f. GE campus is big and prominent. Lo- | rit tae 
cated off A Street, it is bordered by Necco Court to the north, Necco Street to 
the east, a Gillette parking lot to the south and Fort Point Channel to the west. 
Part of the site is in the Fort Point Channel National Register District and the 
City’s Fort Point Channel Landmark District. GE proposes to rehabilitate two 
buildings (“Brick Buildings”) and build a 12-story, 180-foot-high glass-and- 
steel building (“New Building”). GE originally committed to demolishing the 
Green Bridge, a dilapidated pedestrian bridge between 6 Necco St. and 19-27 
Melcher St. citing a legal covenant to remove it when the Brick Buildings are 
renovated. However, GE now has an “accord in principle” to retain and rehab 
the Green Bridge. 

GE says unlike most office buildings, indoor and outdoor public spaces will 
attract users beyond GE employees and visitors. Indoor public spaces include 
“Brilliant Labs,” educational spaces for school groups; “Community Lounge” 
co-working space; a coffee bar and museum. Outdoor public space includes 
GE Plaza, expanded Harborwalk from 12 feet to 18 feet; and new seating. 

Some of the issues the EIR will address: 

* Transportation: Although GE is building only 30 parking spaces, the proj- 
ect will generate 976 vehicle trips per day. Drivers will park in “nearby” ga- 
rages. The EIR must show how GE expects to reduce the number of drivers. 

¢ Historic: The separate review process run by Mass. Historical Commission 
will address potential impacts to historic resources. 

¢ Design: The design of the array of solar photovoltaic panels aka “Solar 
Veil” which reaches about 245 feet high; pedestrian amenities; changes to 
Harborwalk (a six-foot widening at a few places in front of GE’s property). 


Source: Gensler 
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Proposed GE campus location on Fort Point Channel. 





Northern Avenue Bridge Update tion Agency, Massachusetts Historical Commission and the National 
Trust for Historical Preservation. 


— The City of Boston and the Boston Society of Ar- 
chitects jointly sponsored an “ideas competition” in 
March 2016 to explore the future of the bridge that 
generated 133 submissions. Most of the ideas sub- 
mitted included movable span bridge technology 
to permit navigation through the bridge, and many 
' ideas did not accommodate cars. The Public Works 
, ell Department began the lengthy process to hire a de- 
It is now too late—demolition is planned and signer for a new bridge with release of a Request for 
will cost about $15 million. Demolition requires P _ | Proposals in August. 
agreement among many agencies, including the ‘Northern Avenue Botanical Bridge’awinner The cost of a new bridge has been estimated at 
City of Boston, the Army Corps of Engineers, in the City's Northern Avenue Bridge Ideas about $100 million. For years, federal funding was 
U.S. Coast Guard, U.S. Environmental Protec- Competition. Image: AW Architects. a possibility only if vehicular traffic were allowed. 


Built in 1908 for freight trains, trucks, cars 
and pedestrians, the Northern Avenue Bridge 
was allowed to deteriorate until it was finally 
closed as unsafe even for pedestrians in 2014. 
Discussion about what to do with the bridge has 
been going on for almost half of its 108-year ex- 
istence (apparently, restoration and maintenance 
was not considered a plan). 





Facelift for Back Bay/South End Station Concourse 


The MBTA Back Bay/South End station is being slated for ma- 
jor upgrades to the ventilation systems and the interior of the main 
concourse. Boston Properties has taken over the maintenance and 
security for the station and is preparing an Environmental Impact Re- 
port for approximately 1.2 million s.f. of high-rise office and housing 
towers and low-rise development on the MBTA busway at Clarendon 
Street. 

A separate $37 million phase is underway for the concourse and 
track level which will include the repair/replacement of the existing 
non-functioning ventilation systems ($10 million) and upgrades to 
the concourse level for increased retail, circulation space and waiting 
area improvements. The station will also be improved with better 
access and mobility at the station. 

Major incentives for the renovation/upgrade are the added re- 
tail and revenue potential for Boston Properties to pay for ongoing 
maintenance. Improvements to restrooms, seating and waiting areas 


akan. TICKETS] 





are much-need passenger bonuses. The ventilation work is to be de- 
signed and under implementation in the next 12 months with the toi- 
let improvements to commence in early 2017. 

A public meeting was held recently which was primarily about the 
Concourse improvements, but attendees were primarily interested in 
the how the overall development was being integrated with the future 
needs of the transit station. These included location of the existing 
bus routes, sidewalk capacity, other area developments as well as the 
underpass connection to Copley Place mall. There was significant 
concern regarding the ventilation exhaust systems being reviewed 
and a number of cogent comments made from the attendees regard- 
ing wind studies for the proposed locations and exhaust systems. 

The elected public officials reminded everyone that this station is 
not just an MBTA station but is also a key terminus of the Southwest 
Corridor Park which was the result of significant community input 


and this community process should continue on this design. 
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Source: Boston Properties/Arrowstreet 


Planned improvements and upgrades to the concourse at the MBTA’s Back Bay/South End station are designed to restore the sense of grandeur to the 
almost 30-year-old station. While the 209% increase in square feet of retail will generate revenue for Boston Properties, the new station operators, Six 
new fare gates, 160 new seats and a 69% increase in dedicated waiting space are needed passenger amenities. 







What was Shoppers Park at Filene’s 
What is now Millennium bata dita 


Millennium Partners replaced the architecturally significant MBTA headhouse at the former Shoppers Park on Franklin Street as part of its 
park redesign. It was designed by the late Boston architect Maurice Childs with the internationally renowned artist/sculptor Siah Arman jani. 
A 2012 Notice of Project Change for the Millennium project attempts to present the changes to the city-owned park as improvements for 
the public, the new “plaza”’creates a front yard and automobile turn around for the Millennium Tower. The NPC actually said the turnaround 
“will be designed...to promote the interaction of the public with the occupants of the building. The drop-off is envisioned as an integral part 
of the special activities of Shopper’s Park. “ Oh, the NPC also justified some changes because they are in a planning document dredged up 
from 1995. The kicker is the new sign announcing the “plaza rules” for the city-owned park that include “No Trespassing.” 










The Boston Informer guide to the 


Boston Planning & Development Agency 


New Mission and ‘Brand’ 


The name _ Boston Redevelopment 
Authority is no more. The Authority s 
14-week, $670,000 re-branding effort 
produced steps to rename the agen- 
cy (Boston Planning & Development 
Agency) and begin its transformation. 
The Boston Informer spent two weeks 
reading and re-reading reports on the 
agency website, trying to decipher the 
ad-speak jargon to see what the new 
identity means for people who must deal 
with the BPDA. A key statement in the 
material is the agency needs to have a 
people-based purpose and must advo- 
cate for the people of Boston. However, 
drilling down to the agency s tasks to focus on yields emphasis on 
new name and color and a continued over-reliance on traditional 
meetings (albeit with better structures and facilitation) and a desire 
to engage less with interest groups and the vocal minority direct- 
ly impacted and focusing more on the big picture. 





New Logo: The BPDA 
says: “The new logo has 
lower case interlocking ‘p’ 
and ‘d’ that describe the 
interconnected nature of 
our primary functions. It can 
also be interpreted as an 
isometric view of a building.” 


Re-branding Project 

The Boston Redevelopment Authority (BRA) hired Continuum, a 
global innovation design consultancy, in March to explore three 

areas Outlined in the Request for Proposals (RFP): 

¢ Organization identity 

¢ Brand strategy and management 

¢ Stakeholder engagement 

The organization identity task focused in internal issues at the 
BRA. Brand strategy and management produced a new name, logo 
and color palette. It also includes what message hierarchy should 
be created and implemented to best communicate the BRA s com- 
mitment to transparency, openness, and sound urban planning and 
economic development strategies ? The stakeholder engagement 
task concluded that the agency needs to change how it works with 
people. 

Fundamentally, the Continuum project was a re-branding effort 
with identity and communications secondary. In the RFP, 8 of 
the 10 scope items dealt with logo, name, color, website, and BRA 
office space. But one item, “Create a comprehensive communica- 
tions plan that engages a wide variety of stakeholder and supports 
the Agency s strategic values and goals, was to address problems 
the public has with the BRA: lack of trust, lack of understanding 
of the mission, and lack of empathy. 


Products of the Re-branding 

The BRA adopted a new name, Boston Planning & Development 
Agency, which is part of the new organizational strategy to work, 
plan and advocate more for people. The consultant recommended 
four areas to work on to effect change: engage communities; imple- 
ment new solutions; partner for greater impact; and track progress. 


Internal and External Focus 
The consultant told the BRA what residents have been saying for 
decades: the BRA s systems, values, approaches, etc. aren t working. 


Internal issues: The Context (aka the Problem) is a need for 
greater alignment with the mission of the agency. Internal com- 
munication is not good. Solutions include improving communi- 
cations and talking more about the mission. Minor emphasis on 
broadening the agency s planning functions (transportation, open 
space and housing planning are not led by the agency) and the 
need for more professional planners on staff who could actually 
talk about mission. 


External issues: “The Context” (aka the Problem) was identified 
as the public s lack of interest or fear of change and the structure 
of the agency s existing public engagement tactics work against 
supporting new initiatives. Solutions include explaining to the 
public what the agency s role and responsibilities are; describing 
the timeline for the changes; and better storytelling. 


What Does it Mean for Public Participation? 


Continuum identified a variety of problems with how the agency 
works with the public: 
¢ Staff don t provide enough context to help people see their 
problems as part of larger issues; 
* People don t know what the agency does; 
* People want an advocate to take charge and demonstrate 
professional expertise ; 
¢ Staff needs to be present in the community ; 
¢ Staff needs to have a point of view on important social issues ; 
Perception is reality: People think the agency is remote and 
values different results; 
¢ Dynamics of agency meeting makes it difficult for people to 
support initiatives, even those they agree with; and 
Too much time and energy is spent ona _ small group of com- 
munity members trying for consensus. 


ideal Steps for Engaging People 
According to the BPDA, the agency is moving forward with the 

implementation of the recommendations. The Roadmap _ has four 
initiatives that are the most essential tasks for building a strong 
foundation for change and includes a number ideal steps for 
working with the public, such as meeting people in places conve- 
nient to them. 

1. Launch New Brand and Strategy 

2. Prioritize Planning (and show it) 

3. Design/Pilot Community Meeting Template 

4. Focus on Internal Communications 


Of the 24 tasks in the four initiatives, 63% (15) are internal issues 
such as have staff meetings and create a directory of department 
leaders. The 15 tasks that deal with working with the public focus 
largely on how to run a traditional public meeting (not in on their 
turf), including a presentation template for development review 
meetings; create a more efficient and representative away for peo- 
ple to ask questions; address the format of meetings: how people are 
invited, timing, BPDA s appearance, how meetings are moderated, 
notes taken, etc.; illustrate the inclusivity challenge in Boston ; be 
clear on how input will be used; communicate next steps and up- 
coming milestones. 


Enlivening City Hall Plaza: Phase | Begins After Thanksgiving 


Boston Garden Development Corp. (BGDC) signed a three- 
year contract with Boston to provide seasonal programming and 
events on City Hall Plaza. BGDC is a subsidiary of Delaware 
North (owner/operator of TD Garden). BGDC will pay all up- 


front costs for programs and improve- 


ments using income from sponsors and 


advertisers and will pay the City a flat 
fee of $50,000 per year or a percentage 
of profits, whichever is greater. 
Programming will change seasonal- 
ly. The first phase, starting December 2 
and ending in late February, will have a 


11,000 s.f. skating path, an Urban Lodge _ 
serving beer, wine and hot chocolate and & 
a community stage where local artists ™% 
and community groups are encouraged ~ 


to perform. Also, until December 31 
there will be a 20-foot Christmas tree 
with lights powered by stationary bicy- 
cles and more than 40 holiday vendor 
stalls. 


Original plans for a Ferris wheel anda = 
large restaurant were shelved over struc- ™ 


tural concerns with MBTA tunnels under 


the Plaza from the weight of the Ferris wheel and the lack of 


utilities for the restaurant. 


City officials expressed concerns over these changes from 
the original plan, but said the contract is a test run to see what 
could be done on the Plaza as part of a bigger planning process 
called "Rethink City Hall." Patrick Brophy, head of the Property 
Management Dept. in charge of the project, is quoted as saying, 
"This is just the very first step. If things are wildly successful, 
we will be pushing Delaware North out of their comfort zone to 
do something that a little more closely resembles" the original 
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Source: Boston Garden Development Corp. 
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Boston Garden Development Corp. original proposal in March 
featured a huge Ferris wheel, large restaurant, a “beach” for summer 
and ice skating for winter, vendors, and distinctive zones for regular 
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Coming soon to City Hall Plaza (this time it’s for real; below): Boston 
Garden Development Corp. will open Phase | of City Hall improvements 
after Thanksgiving. The improvements will include a beer garden, ven- 

dor shacks and skating and will be in place through February. 





Rethink City Hall Update 


While Boston Garden Development Corp. gets Phase | going 
at City Hall Plaza, the City s Boston City Hall and Plaza Study 
(aka Rethink City Hall) drags on. Utile architects leads a team of 
12 (!) subconsultants/collaborators on an academic urban design 
mumbo jumbo study of business plans, scenario testing, refined 
approaches and refined scenarios and programming analyses of 
City Hall and the Plaza. Originally established as a one-year 
study to end in September 2016, no end date is in sight. 

Three Approaches are under investigation: 

* Activated Edges/In-Out Hub 
¢ Continous Meander/Hanover Focus 
* Multiple Centers/Faneuil Hall Connection 

All three approaches feature a large program area for events. All 
have trees and grass. One has a big restaurant. Other elements are: 
cafe, big (300-seat) meeting room (see below) inside at Plaza level, 
outdoor dining, and more. See www.rethinkcityhall.org for details. 
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Meetings for hundreds on Plaza level: Underused lobby stair 


is replaced by a 300+ capacity public meeting room. The tall, 
open lobby is the only place in City Hall for a room this size. 
Views straight through the lobby to Faneuil Hall. 


South Station Air Rights Again 

A proposal to build three buildings over South Station was ini- 
tiated in 1992 by TUDC, a wholly owned subsidiary of Tufts Uni- 
versity. Hines Interests joined as co-developer in 1997, and after 
filing two Notices of Project Change, it was approved by the Bos- 
ton Redevelopment Authority and Massachusetts Environmental 
Policy Act office in 2006. 

> & 


The approved plan includ- y 

ed a 40-story, 678-foot-high, : 
920,000 s.f. office tower as iO ‘Sonn 
the first building. The second 5y/—= SS 

building was to be a 13-sto- ABO} «9 

ry, 200-room hotel with 150 5 

parking for 755 cars. The 

development was to be built 
in the air rights between the : 


residential units, A 9-story, 

455,000 s.f. office building 

historic train station building | 
and the southem end of the & “1% 
existing bus terminal. 






was the third building, with 





‘ , 51 
The project stalled in the goth station Air Rights would be built in 


2008 recession and is now be- 3 phases over another 10 years. 
ing revived by Hines (TUDC 


is no longer a partner) which has filed a new Notice of Project 
Change which includes 119,000 s.f. of additional office/residential 
or hotel space in the first and second buildings, 140 more park- 
ing spaces and a potential increase of up to 221 units if the second 
building is developed as residential only, with many other relatively 
minor changes. 


What’s Up? 


Housing Awards: The Baker Administration recently 
awarded about $60 million for affordable housing including 486 
senior, family, SRO and accessible units in Boston. Of the 26 
awards statewide (1,334 units created or preserved), eight are 
in Boston. They are: Brighton, 132 Chestnut Ave., (61 units); 
48 Boylston Street, St. Francis House (46); Chinatown, Quincy 
Towers, (161); Dorchester, Harmon House (36); East Boston, Pars 
Village (32); Hyde Park, Fairmont Station (27); Roxbury, Walker 
Park (49) and Roxbury, Wayne @ Schuyler (74). 

How do the numbers work given that the TDC (Total 
Development Costs) per unit in Massachusetts averages around 
$350,000? The $60 million subsidy will leverage some $466 
million with equity and tax credits in order to create the 1,334 units. 
Most of the awardees competed two or three years and waited for 
additional money from other public and private sources including 
MassDevelopment, Brownfields Funding, CRA funds and State 
and Federal Historic Tax credits. 


Boston Informer publisher honored: 
Anthony B. Casendino, Boston 
Informer president, architect, landscape 
architect and community advocate, | 
was honored with the Neighborhood | 
Assn. of the Back Bay's (NABB) Paul 
Prindle Community Leadership Award. 
NABB called him a tireless advocate for | 
preservation of the Back Bay Historic 
District as a member of the Back Bay 
Architectural Commission for 20 years 
and its chair for 10 years. . 





Anthony B. Casendino 





Downtown Waterfront Municipal Harbor Plan Gets New Ideas 


The Boston Downtown Waterfront District Municipal Harbor 
Plan (MHP) covers the waterfront from Long Wharf Marriott 
to the Evelyn Moakley Bridge, east of Atlantic Avenue and the 
Rose Fitzgerald Kennedy Greenway. 

In the works for nearly four years, the MHP was limping to 
an uninspired and hotly contested 
conclusion (see Boston Informer No. 
118, June/July 2016). But things were 
shaken up by plans proposed by the 
Wharf District Council (WDC) and |. 
the New England Aquarium. Among a 
number of proposals, the WDC plan 
proposed limiting the Boston Har- 
bor Garage and Hook Lobster sites 
to 50% lot coverage—the Chapter 
91 limit—instead of 70% proposed 
by the Boston Planning and Devel- 
opment Agency (BPDA, formerly 
BRA), opening up new sightlines to 
the water and more open space. The 
WDC redesign at the Aquarium and 
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Long Wharf would separate pedestri- Wharf District Council (WDC) proposed alternative plan limiting 





form its forecourt and the area up to the Greenway into new open 
public space; restructure its existing buildings and increase their 
height; demolish the IMAX building and move the IMAX the- 
ater into the new building; and add an artificial island at the end 
of Central Wharf. The Aquarium would increase in size from 
130,000 s.f. to 225,000 s.f. and the 
height would increase from 60 feet to 
100 feet. No cost estimate has been 
revealed, but the plan could be sever- 
al hundred million dollars spread out 
over many years. The source of money 
could include mitigation from the Bos- 
ton Harbor Garage developer, which 
puts the Aquarium in conflict of inter- 
est. It wants the Garage-site building to 
be limited in size to allow more water- 
front open space, but a bigger building 
could yield more mitigation money for 
the Aquarium. The Aquarium is also 
heavily dependent on the Garage for 
customer parking. 

The BPDA promised to take these 


lot coverage 


ans from vehicular traffic and would development to 50% lot coverage, not 70% as proposed by Boston. proposals under advisement and pushed 


upgrade the area around Hook Lobster 
and the Northern Avenue Bridge (http://www.wharfdistrictcouncil. 


org). 


The Aquarium proposal, still in its early stages, would trans- 


WDC argues this would better meet Municipal Harbor Plan goals. 


back the date to present the final MHP to 
the BPDA Board from November 16 to mid-December. After BPDA 
Board approval the State Secretary of the Energy and Environmen- 
tal Agency receives the MHP for review, revision and approval. 
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A publication of AIC Information, Inc. 


Welcome to 
The Boston Informer 


The goal is simple: Provide concise public information on 
construction projects, planning initiatives, and whatever 
else affects living and working in Boston. Welcome to The 
Boston Informer! 







The Boston Informer is published electronically by ATC In- 
formation, Inc., five times yearly in Boston, Mass. President: 
Anthony Casendino; vice-presidents, Anne McKinnon, Chris 
Fincham. 










The Boston Informer is available by subscription only. Via 
e-mail, $15 per year; via USPS, $29 per year (cheap!). Ques- 
tions? Telephone (617) 723-3584, fax (617) 437-1886 or 
e-mail: BostonInformer@cs.com. Check us out on the Web at 
www.bostoninformer.com! 


PO Box 51473 - Boston, MA 02205-1473 
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Keep up on news, events, irony. 
Follow us on Twitter @bostoninformer 





Grandiose plans for the $150 million new 
North Washington Street Bridge include lanes 
for bicycles, buses, pedestrians, sight-seeing... 


Somewhere, beyond the row of or- 
ganic corn, are the lanes for cars 
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You Were Asking 


Q. Istill see the Massport Airport bus in the Back Bay. I 


thoughtit was to pick up theslack when Government 
Center station was closed recently for renovations. 


A. Massport decided to keep the bus at least through 


September 2017. It raised the fare for those with an 
MBTA pass to $3.00 and to $7.50 for those without. 


Q. I heard Sec. of Transportation Stephanie Pollack 


say newly hired Jackie Douglas is MassDOT’s first 
director of Sustainable Mobility. I thought the po- 


sition existed under Gov. Patrick. 


A. You’reright. MassDOT organization charts dating back 


to 2010 include the position of sustainable mobility 
manager or director. 


Q. Did I hear the MBTA wants to lease ad space on ven- 


tilation stacks at the Clarendon Street busway at Back 
Bay/South End station? Since the ventilation system 
isn’t presently working, this sounds like a good idea. 


A. Yes. Think of this as recycling as this would make use of 


the unused vent structures. The MBTA is also looking 
at uniforms with advertisements. 


Q. Arecent article said Back Bay has 800,000 s.f. of office/ 


commercial space coming vacant in the next 12 months 
and available vacant space is now almost 15%. A devel- 
oper wants add new office buildings at Back Bay station 
and Hancock Garage with some 1.2 million s.f. of office 
space. Can the area support this level of vacancy? 


A. Perhapsthere isa tax loss for these vacancies as the devel- 


opers at Back Bay station are looking for “blighted area” 
designation to qualify fora Ch. 121A tax break. Check the 
“For Lease” spaces on Newbury and Boylston streets. 


PEOPLE MOVERS 


John Weston, from HDR to HMMH director of Surface 
Transportation. 

Bill Tuttle, from MassDOT Office of Real Estate to Mass- 
port Real Estate. 

Mark Margulies of Rowes Wharf is the new president of 
the Wharf District Council. 

Diane Sokol, from Perry and Radford Architects to Jacobs. 

Janelle Cahn, from Asian Community Development 
Corporation to real estate manager at the MBTA. 

Beth Larkin, formerly at HNTB, is MBTA Assistant Gen- 
eral Manager (AGM) for Capital Delivery, replacing 
the MBTA Design and Construction division. 

Nick Easley, Harvard Kennedy School, to MBTA direc- 
tor of Flexible Contracting. 

Joanna Aalto, from UMass Building Authority to MBTA 
AGM for Capital Program Oversight and chair of the 
new “State of Good Repair Accelerator.” 

Ben Schutzman, Harvard Business School to MBTA 
director of Transportation Innovation. 

Evan Rowe, from Google Sales and Harvard Business 
School to MBTA director of Revenue. 

Nick Martin, from BRA spokesman to Coca-Cola public 
affairs and communications. 

Bonnie McGilpin, from Mayor Walsh’s deputy press 
secretary to BPDA spokesperson. 


